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002 - Baldwin County Schools GOVERNMENTAL PROPRIETARY FIDUCIARY ACCOUNT 
Special Debt Capital Enterp/ GROUPS

Description General Revenue Service Projects Internal Trust Agency F/A L/T Dept
Assets and Other Debits:

Assets:
Cash $36,883,284.80 $53,164,293.68 $28,336,183.45 $139,642,189.23 $0.00 $2,477,763.48 $0.00
Investments $30,289,939.36 $222,469.75 $740,649.91 $0.00 $0.00 $1,681.72 $0.00
Receivables $11,012,168.28 $7,462,812.30 $0.00 $0.00 $0.00 $0.00 $0.00
Interfund Receivables $229,584.38 $543,342.64 $0.00 $0.00 $0.00 $0.00 $0.00
Inventories $135,912.80 $937,692.37 $0.00 $0.00 $0.00 $0.00 $0.00
Other Assets
Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $648,053,666.13
Construction In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $69,281,000.56

Liabilities and Fund Equity:
Liabilities:
Claims Payable $2,373,364.83 $7,262,446.29 $0.00 $2,674,910.22 $0.00 $56,743.47 $0.00
Interfund Payable $462,519.91 $306,895.70 $0.00 $0.00 $0.00 $3,511.41 $0.00
Other Liabilities $1,510,660.23 $565,831.11 $0.00 $0.00 $0.00 $0.00 $0.00
Long-Term Liabilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225,859,039.55

Total Liabilities: $4,346,544.97 $8,135,173.10 $0.00 $2,674,910.22 $0.00 $60,254.88 $225,859,039.55

Other Debits:
Amounts Available $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,446,524.19
Amounts to be Provided $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $220,412,515.36
Other Debits

Fund Equity:
Investments in General Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $717,334,666.69
Contributed Capital
Reserved Fund Balance $3,258,232.78 $14,615,573.11 $4,097,620.74 $265,678.12 $0.00 $178,179.23 $0.00
Unreserved Fund balance $70,946,111.87 $39,579,864.53 $24,979,212.62 $136,701,600.89 $0.00 $2,241,011.09 $0.00

Total Fund Equity: $74,204,344.65 $54,195,437.64 $29,076,833.36 $136,967,279.01 $0.00 $2,419,190.32 $717,334,666.69

Total Assets and Other Debits: $78,550,889.62 $62,330,610.74 $29,076,833.36 $139,642,189.23 $0.00 $2,479,445.20 $943,193,706.24

Total Liabilities and Fund Equity: $78,550,889.62 $62,330,610.74 $29,076,833.36 $139,642,189.23 $0.00 $2,479,445.20 $943,193,706.24
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002 - Baldwin County Schools         GOVERNMENTAL FIDUCIARY

General Special Revenue Debt Service Capital Projects Expendable Trust Total

Revenues

State Sources $174,269,924.74 $0.00 $323,708.46 $9,254,310.54 $0.00 $183,847,943.74

Federal Sources $0.00 $43,011,695.34 $0.00 $0.00 $0.00 $43,011,695.34

Local Sources $173,596,189.27 $35,897,484.86 $272,588.12 $6,284,168.30 $3,263,349.61 $219,313,780.16

Other Sources $1,918,695.92 $89,371.23 $0.00 $0.00 $0.00 $2,008,067.15

Total Revenues: $349,784,809.93 $78,998,551.43 $596,296.58 $15,538,478.84 $3,263,349.61 $448,181,486.39

Expenditures

Instructional Services $176,380,905.81 $25,111,252.39 $0.00 $182,309.70 $1,175,612.21 $202,850,080.11

Instructional Support Services $58,148,269.63 $6,119,942.82 $0.00 $0.00 $871,905.69 $65,140,118.14

Operation & Maintenance Services $19,393,307.85 $26,470,602.96 $0.00 $790,357.20 $101,038.08 $46,755,306.09

Auxiliary Services $15,122,330.27 $6,835,018.87 $0.00 $2,438,118.00 $99,009.85 $24,494,476.99

General Administrative Services $10,838,639.56 $1,000,335.93 $0.00 $0.00 $0.00 $11,838,975.49

Capital Outlay $0.00 $3,191,057.44 $0.00 $39,109,603.66 $0.00 $42,300,661.10

Debt Service $1,984,435.00 $9,894.99 $27,692,184.89 $2,262,443.42 $5,925.55 $31,954,883.85

Other Expenditures $4,475,379.86 $15,104,010.28 $0.00 $0.00 $563,732.25 $20,143,122.39

Total Expenditures: $286,343,267.98 $83,842,115.68 $27,692,184.89 $44,782,831.98 $2,817,223.63 $445,477,624.16

Other Fund Sources (Uses)

Other Fund Sources: $4,496,114.90 $7,887,344.75 $26,867,859.48 $116,933,487.60 $139,148.46 $156,323,955.19

Other Fund Uses: $59,754,541.77 $2,734,157.58 $2,067,518.76 $0.00 $354,164.95 $64,910,383.06

Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Fund Uses: $8,183,115.08 $309,622.92 ($2,295,547.59) $87,689,134.46 $231,109.49 $94,117,434.36

Beginning Fund Balance - October 1: $66,021,229.57 $53,885,814.72 $31,372,380.95 $49,278,144.55 $2,188,080.83 $202,745,650.62

Ending Fund Balance - September 30: $74,204,344.65 $54,195,437.64 $29,076,833.36 $136,967,279.01 $2,419,190.32 $296,863,084.98

Total Other Fund Sources (Uses): ($55,258,426.87) $5,153,187.17 $24,800,340.72 $116,933,487.60 ($215,016.49) $91,413,572.13
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002 - Baldwin County Schools GENERAL VARIANCE SPECIAL REVENUE VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $172,865,284.77 $174,269,924.74 $1,404,639.97 $0.00 $0.00 $0.00

Federal Sources $0.00 $0.00 $0.00 $57,637,032.19 $43,011,695.34 ($14,625,336.85)

Local Sources $147,470,980.29 $173,596,189.27 $26,125,208.98 $27,673,612.80 $35,897,484.86 $8,223,872.06

Other Sources $560,804.93 $1,918,695.92 $1,357,890.99 $760,332.00 $89,371.23 ($670,960.77)

Total Revenues: $320,897,069.99 $349,784,809.93 $28,887,739.94 $86,070,976.99 $78,998,551.43 ($7,072,425.56)

Expenditures
Instructional Services $182,120,323.83 $176,380,905.81 $5,739,418.02 $30,080,478.21 $25,111,252.39 $4,969,225.82

Instructional Support Services $56,131,071.18 $58,148,269.63 ($2,017,198.45) $10,551,339.73 $6,119,942.82 $4,431,396.91

Operation & Maintenance Services $20,207,586.29 $19,393,307.85 $814,278.44 $23,885,481.09 $26,470,602.96 ($2,585,121.87)

Auxiliary Services $15,004,545.20 $15,122,330.27 ($117,785.07) $2,528,060.13 $6,835,018.87 ($4,306,958.74)

General Administrative Services $11,781,345.53 $10,838,639.56 $942,705.97 $1,445,769.69 $1,000,335.93 $445,433.76

Special Revenue Outlay $70,000.00 $0.00 $70,000.00 $6,395,218.00 $3,191,057.44 $3,204,160.56

General Service $0.00 $1,984,435.00 ($1,984,435.00) $26,000.00 $9,894.99 $16,105.01

Other Expenditures $5,024,673.04 $4,475,379.86 $549,293.18 $22,873,224.13 $15,104,010.28 $7,769,213.85

Total Expenditures: $290,339,545.07 $286,343,267.98 $3,996,277.09 $97,785,570.98 $83,842,115.68 $13,943,455.30

Other Financing Sources (Uses)
Other Financing Sources: $4,843,526.26 $4,496,114.90 ($347,411.36) $5,430,995.00 $7,887,344.75 $2,456,349.75

Other Financing Uses: $46,130,652.01 $59,754,541.77 ($13,623,889.76) $0.00 $2,734,157.58 ($2,734,157.58)

Total Other Financing Sources (Uses): ($41,287,125.75) ($55,258,426.87) ($13,971,301.12) $5,430,995.00 $5,153,187.17 ($277,807.83)
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: ($10,729,600.83) $8,183,115.08 $18,912,715.91 ($6,283,598.99) $309,622.92 $6,593,221.91

Beginning Fund Balance - Oct. 1: $66,021,229.57 $66,021,229.57 $0.00 $53,885,201.90 $53,885,814.72 $612.82

Ending Fund Balance - Sept. 30: $55,291,628.74 $74,204,344.65 $18,912,715.91 $47,601,602.91 $54,195,437.64 $6,593,834.73
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002 - Baldwin County Schools DEBT SERVICE VARIANCE CAPITAL PROJECTS VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $323,708.46 $323,708.46 $0.00 $9,254,310.54 $9,254,310.54 $0.00

Federal Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Local Sources $1,984,435.00 $272,588.12 ($1,711,846.88) $0.00 $6,284,168.30 $6,284,168.30

Other Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Revenues: $2,308,143.46 $596,296.58 ($1,711,846.88) $9,254,310.54 $15,538,478.84 $6,284,168.30

Expenditures
Instructional Services $0.00 $0.00 $0.00 $320,000.00 $182,309.70 $137,690.30

Instructional Support Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Operation & Maintenance Services $0.00 $0.00 $0.00 $658,743.00 $790,357.20 ($131,614.20)

Auxiliary Services $0.00 $0.00 $0.00 $2,252,022.00 $2,438,118.00 ($186,096.00)

Debt Administrative Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Outlay $0.00 $0.00 $0.00 $82,744,058.44 $39,109,603.66 $43,634,454.78

Debt Service $28,572,508.95 $27,692,184.89 $880,324.06 $2,116,893.43 $2,262,443.42 ($145,549.99)

Other Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Expenditures: $28,572,508.95 $27,692,184.89 $880,324.06 $88,091,716.87 $44,782,831.98 $43,308,884.89

Other Financing Sources (Uses)
Other Financing Sources: $32,686,721.26 $26,867,859.48 ($5,818,861.78) $45,500,000.00 $116,933,487.60 $71,433,487.60

Other Financing Uses: $0.00 $2,067,518.76 ($2,067,518.76) $0.00 $0.00 $0.00

Total Other Financing Sources (Uses): $32,686,721.26 $24,800,340.72 ($7,886,380.54) $45,500,000.00 $116,933,487.60 $71,433,487.60
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: $6,422,355.77 ($2,295,547.59) ($8,717,903.36) ($33,337,406.33) $87,689,134.46 $121,026,540.79

Beginning Fund Balance - Oct. 1: $31,372,380.95 $31,372,380.95 $0.00 $49,278,144.55 $49,278,144.55 $0.00

Ending Fund Balance - Sept. 30: $37,794,736.72 $29,076,833.36 ($8,717,903.36) $15,940,738.22 $136,967,279.01 $121,026,540.79
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002 - Baldwin County Schools 
EXPENDABLE TRUST VARIANCE

TOTAL GOVERNMENT AND FUND TYPES 
AND EXPENDABLE TRUST FUNDS VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $0.00 $0.00 $0.00 $182,443,303.77 $183,847,943.74 $1,404,639.97

Federal Sources $0.00 $0.00 $0.00 $57,637,032.19 $43,011,695.34 ($14,625,336.85)

Local Sources $1,992,655.00 $3,263,349.61 $1,270,694.61 $179,121,683.09 $219,313,780.16 $40,192,097.07

Other Sources $0.00 $0.00 $0.00 $1,321,136.93 $2,008,067.15 $686,930.22

Total Revenues: $1,992,655.00 $3,263,349.61 $1,270,694.61 $420,523,155.98 $448,181,486.39 $27,658,330.41

Expenditures
Instructional Services $612,758.00 $1,175,612.21 ($562,854.21) $213,133,560.04 $202,850,080.11 $10,283,479.93

Instructional Support Services $446,912.00 $871,905.69 ($424,993.69) $67,129,322.91 $65,140,118.14 $1,989,204.77

Operation & Maintenance Services $51,174.00 $101,038.08 ($49,864.08) $44,802,984.38 $46,755,306.09 ($1,952,321.71)

Auxiliary Services $66,803.00 $99,009.85 ($32,206.85) $19,851,430.33 $24,494,476.99 ($4,643,046.66)

Expendable Administrative Services $0.00 $0.00 $0.00 $13,227,115.22 $11,838,975.49 $1,388,139.73

Total Outlay $0.00 $0.00 $0.00 $89,209,276.44 $42,300,661.10 $46,908,615.34

Expendable Service $0.00 $5,925.55 ($5,925.55) $30,715,402.38 $31,954,883.85 ($1,239,481.47)

Other Expenditures $371,532.00 $563,732.25 ($192,200.25) $28,269,429.17 $20,143,122.39 $8,126,306.78

Total Expenditures: $1,549,179.00 $2,817,223.63 ($1,268,044.63) $506,338,520.87 $445,477,624.16 $60,860,896.71

Other Financing Sources (Uses)
Other Financing Sources: $0.00 $139,148.46 $139,148.46 $88,461,242.52 $156,323,955.19 $67,862,712.67

Other Financing Uses: $0.00 $354,164.95 ($354,164.95) $46,130,652.01 $64,910,383.06 ($18,779,731.05)

Total Other Financing Sources (Uses): $0.00 ($215,016.49) ($215,016.49) $42,330,590.51 $91,413,572.13 $49,082,981.62
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: $443,476.00 $231,109.49 ($212,366.51) ($43,484,774.38) $94,117,434.36 $137,602,208.74

Beginning Fund Balance - Oct. 1: $2,187,699.09 $2,188,080.83 $381.74 $202,744,656.06 $202,745,650.62 $994.56

Ending Fund Balance - Sept. 30: $2,631,175.09 $2,419,190.32 ($211,984.77) $159,259,881.68 $296,863,084.98 $137,603,203.30
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