
 
2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Develop operating systems to build leadership capacity (PLC).

            Objective:
Provide tools and resources for all K-12 to have opportunities 
to prepare for college and career workforce.

Activity  
PLC Training

Person responsible: PLC Team 
Leaders

Launch Date: 07/26/2024

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda and Minutes

Copies of Norms, Power Standards, 
Pacing Guides

Benchmark: PLC Training Date: 08/07/2024
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Activity  
PLC Meetings (Data, Grade Level)

Person responsible: PLC Team Members Launch Date: 07/26/2024

Required Resource(s):
Financial Resource: 
Other Resource: PLC Resources-Binders, 
Paper

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)
Weekly/Monthly Meeting 
Minutes/Agenda

Benchmark: BOY PLC Date: 09/06/2024

Benchmark: PLC Meeting Date: 10/04/2024

Benchmark: PLC Meeting Date: 10/18/2024

Benchmark: PLC Meeting Date: 11/01/2024

Benchmark: PLC Meeting Date: 11/15/2024

Benchmark: PLC Meeting Date: 12/06/2024

Benchmark: PLC Meeting Date: 12/20/2024

Benchmark: PLC Meeting Date: 01/17/2025

Benchmark: MOY PLC 
Meeting

Date: 01/31/2025

Benchmark: PLC Meeting Date: 02/14/2025

Activity  
Strategic Master Schedule  

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Completed master schedule Benchmark: Master Schedule Date: 08/01/2024
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Provide tools and resources for all K-12 to have opportunities 
to prepare for college and career workforce.

Activity  
Prescriptive Professional Development

Person responsible: District, Admin, 
Instructional Coach

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $0.00
Other Resource: CLAS, AAESA, Kagan 
Training, Asst. Principal Training, New 
Employee 
3rd Grade LAPS PD- (State)

Source of Funding: Title 1 

Activity Measure(s) Benchmark(s)
Training Survey Benchmark: Budget Provided Date: 10/01/2024

Benchmark: 1st Amendment Date: 12/02/2024

Benchmark: 2nd 
Amendment to Budget

Date: 05/16/2025
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Activity  
Mentor/Mentee Training

Person responsible: Admin/Mentor Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $750.00
Other Resource: $750.00 per Mentor per 
semester

Source of Funding: Federal Programs

Activity Measure(s) Benchmark(s)
Documentation Logs Benchmark: 1st Semester 

Documentation Log
Date: 12/06/2024

Benchmark: 2nd Semester 
Documentation Log

Date: 05/09/2025
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Provide tools and resources for all K-12 to have opportunities 
to prepare for college and career workforce.

Activity  
Club Days/Career Days

Person responsible: 
Admin/Counselor

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Club Day Supplies
Career Day Supplies

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Advertisement Flyer/Lesson Plans Benchmark: 1st Quarter Club

Day
Date: 10/10/2023

Benchmark: 2nd Quarter 
Club Day

Date: 12/12/2024

Benchmark: 3rd Quarter 
Club Day

Date: 03/20/2025

Benchmark: 4th Quarter 
Club Day

Date: 05/13/2025
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture. 

Activity  
Parent Advisory Committees

Person responsible: Administation Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Supplies and Resources 
(We Read #413)
Postage (Parent Comm #364) 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Monthly parent advisory committees 

(Provide We Read books to parents to 
promote reading.)

Benchmark: Meet the 
Teacher

Date: 08/06/2024

Benchmark: 1st Parent 
Advisory Meeting

Date: 07/09/2024

Benchmark: Parent Advisory 
Meeting

Date: 08/06/2024

Benchmark: Parent Advisory 
Meeting

Date: 09/03/2024

Benchmark: Parent Advisory 
Meeting

Date: 10/08/2024

Benchmark: Parent Advisory 
Meeting

Date: 11/05/2024

Benchmark: Parent Advisory 
Meeting

Date: 12/03/2024
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Activity  
Reducing Chronic Absenteeism Rate

Person responsible: Administation Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Incentives and Rewards

Source of Funding: 

Activity Measure(s) Benchmark(s)
Monthly Attendance Reports Benchmark: Aug Report Date: 08/30/2024

Benchmark: Sept Report Date: 09/27/2024

Benchmark: Oct Report Date: 10/31/2024

Benchmark: Nov Report Date: 11/22/2024

Benchmark: Dec Report Date: 12/20/2024

Benchmark: Jan Report Date: 01/31/2025

Benchmark: Feb Report Date: 02/28/2025

Benchmark: Mar Reports Date: 03/28/2025

Benchmark: Apr Reports Date: 04/30/2025

Benchmark: May Reports Date: 05/23/2025

 
© Cognia, Inc.

Annual Implementation
Plan

Page 7 of 20



 
2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Continue to implement a research-based school-wide operating system 
which promotes supportive school environment, student engagement and 
staff satisfaction.   

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture. 

Activity  
Leader in Me / Lighthouse School

Person responsible: 
Administration/Teachers/Students/Parents

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: LIM Fee

Source of Funding: Title I  

Activity Measure(s) Benchmark(s)
Teacher input and feedback

MRA Survey Results 

Benchmark: BOY Meeting Date: 08/01/2024

Benchmark: EOY Results Date: 05/16/2025
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Activity  
Counselor Programs (Peer Helper, Big Bro/Big Sis)

Person responsible: School Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: Jennifer Claire Moore 
Account

Source of Funding: Non-Public 8033

Activity Measure(s) Benchmark(s)
Student Surveys and Assignments

Lesson Plans 

Benchmark: Peer Helper 
Conference

Date: 01/20/2025

Activity  
MTSS Components (Initial Training)

Person responsible: 
Admin/Counselor/Reading Coach

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Binders for portfolios 

Source of Funding: State Budget

Activity Measure(s) Benchmark(s)
Monthly MTSS Meeting Agenda Benchmark: MTSS Training Date: 08/16/2024
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources. 

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture. 

Activity  
Employee Assistance Program, Seven Habits

Person responsible: Administation Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $0.00
Other Resource: District Initiative 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Anonymous Admin Log Benchmark: Email sent to 

Employees
Date: 08/01/2024
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Increase achievement and growth of identified subgroup (Special 
Education).  

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Scheduled Intervention and Support

Person responsible: Teachers and 
Resource Teacher

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Behavior Support 
Interventionist

Source of Funding: 3 Mil

Activity Measure(s) Benchmark(s)
Interventionist Schedule

Quick Checks

Benchmark: BOY 
Interventionist

Date: 08/19/2024
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Activity  
Differentiate Learning Tasks based on Student Need

Person responsible: 
Teachers/Administration

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Technology: Flocabulary, 
Generation Genius

Source of Funding: State

Activity Measure(s) Benchmark(s)
Usage Reports

Standard Based Checkpoints

Benchmark: Digital 
Resources Provided to Staff

Date: 08/01/2024

Benchmark: Mid-Year Data 
Usage Report

Date: 12/20/2024

Benchmark: EOY Data Usage 
Report

Date: 05/16/2025
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Activity  
PLC Meetings

Person responsible: PLC Team Leaders Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Lib. Enhancement

Source of Funding: State

Activity Measure(s) Benchmark(s)
PLC Agenda and documentation Benchmark: PLC Meeting Date: 09/06/2024

Benchmark: PLC Meeting Date: 09/20/2024

Benchmark: PLC Meeting Date: 10/04/2024

Benchmark: PLC Meeting Date: 10/18/2024

Benchmark: PLC Meeting Date: 11/01/2024

Benchmark: PLC Meeting Date: 11/15/2024

Benchmark: PLC Meeting Date: 12/06/2024

Benchmark: PLC Meeting Date: 12/20/2024

Benchmark: PLC Meeting Date: 01/17/2025

Benchmark: PLC Meeting Date: 01/31/2025
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP , WIDA, and STAR) through best practices and 
research-based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Part-Time Reading Instructors 

Person responsible: Reading 
Specialist

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title I Funds (#1100-199, 230, 240, 250)

Activity Measure(s) Benchmark(s)
Instructional Logs

Meeting Minutes 

Schedules

Benchmark: First Day for 
Instructors

Date: 08/12/2024

Benchmark: Sept Quick 
Check

Date: 09/27/2024

Benchmark: Oct Quick Check Date: 10/25/2024

Benchmark: Nov Quick 
Check

Date: 11/22/2024

Benchmark: Dec Quick Check Date: 12/20/2024

Benchmark: Jan Quick Check Date: 01/31/2025

Benchmark: Feb Quick Check Date: 02/28/2025
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Activity Measure(s) Benchmark(s)
Benchmark: Mar Quick 
Check

Date: 03/28/2025

Benchmark: Apr Quick Check Date: 04/25/2025

Benchmark: May Quick 
Check

Date: 05/23/2025
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Activity  
Scheduled Intervention 

Person responsible: 
Teachers/Interventionist/Reading Specialist

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: State Budget (Technology)
SPIRE, AR, IXL, Mystery Science

Source of Funding: Title 1 (#1100-410)

Activity Measure(s) Benchmark(s)
Program Usage Reports, Monthly 
Progress Monitoring

Benchmark: BOY 
Introduction

Date: 08/01/2024

Benchmark: MOY Data Usage
Report

Date: 12/20/2024

Benchmark: EOY Data Usage 
Report

Date: 05/23/2025
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Activity  
PLC

Person responsible: PLC Team Leaders Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Zaner Bloser, Leader in Me
Participant Guides, Journals

Source of Funding: Title 1 

Activity Measure(s) Benchmark(s)
PLC Agenda

PLC Documentation 

Benchmark: Initial PLC 
Meeting

Date: 09/06/2024

Benchmark: Mid Year PLC 
Meeting

Date: 12/20/2024

Benchmark: EOY PLC 
Meeting

Date: 05/02/2025

Activity  
PST/RTI

Person responsible: Teachers and 
Interventionist

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Substitutes for RTI 
Meetings (4 Days)

Source of Funding: State Funds

Activity Measure(s) Benchmark(s)
RTI Documentation

RTI Agenda

SRIP Progress Monitoring

Benchmark: Sept Meeting Date: 09/18/2024

Benchmark: Sept Meeting Date: 09/19/2024

Benchmark: Oct Meeting Date: 10/16/2024

Benchmark: Nov Meeting Date: 11/13/2024
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2024-2025 DES ACIP

Daphne Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP and STAR) through best practices and research-based 
strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Part-Time Instructors/ Math Tutoring 

Person responsible: 
Administration/Title Instructors

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Funds accounted for Math 
Part-Time Instructors.

Source of Funding: 3 MIL

Activity Measure(s) Benchmark(s)
Instructional Logs 

Meeting Minutes

Program Reports 

Benchmark: First Day of 
Intervention 

Date: 08/12/2024

Benchmark: Mid-Year Review Date: 12/20/2024

Benchmark: EOY Review Date: 05/23/2025
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Activity  
Scheduled Intervention 

Person responsible: Teachers and 
Interventionist

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Online Math Technology 
(FraxI, Reflex)
Bridges Materials (Title 1 #1100-410) 

Source of Funding: Title 1 (#1100-399)

Activity Measure(s) Benchmark(s)
Student Math Intervention Lesson Plans

RTI Documentation 

Monthly Progress Reports

Usage Reports

Benchmark: BOY Initial 
Training

Date: 08/12/2024

Benchmark: MOY Usage 
Report

Date: 12/20/2024

Benchmark: EOY Usage 
Report

Date: 05/23/2025
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Activity  
PST/RTI Meetings

Person responsible: Teachers and Reading 
Specialist

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Substitutes for RTI

Source of Funding: State

Activity Measure(s) Benchmark(s)
Monthly RTI Meeting and Data review Benchmark: Dec Meeting Date: 12/18/2024

Benchmark: Jan Meeting Date: 01/29/2025

Benchmark: Feb Meeting Date: 02/26/2025

Benchmark: Apr Meeting Date: 04/30/2025

Activity  
PLC Meeting

Person responsible: PLC Team Leaders Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Dividers, Copier

Source of Funding: 

Activity Measure(s) Benchmark(s)
PLC Agenda

PLC Documentation 

Benchmark: Initial PLC 
Meeting

Date: 09/06/2024

Benchmark: Mid Year PLC 
Meeting

Date: 12/20/2024

Benchmark: EOY PLC 
Meeting

Date: 05/02/2025
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